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Ashley Thompson
Director & Chief Purveyor of Good News, Clause 1 Planning Consultants

What are you working on now, and could you share 
something unique you're bringing to the project? 
I am currently assisting a volunteer committee that manages 
Melbourne’s Royal Children’s Hospital (RCH) Alpine Ski Lodges. 
The lodges were established in 1962, with financial assistance 
from Dame Elisabeth Murdoch, to provide respite for employees 
of the RCH. The club is aiming to undertake a significant 
redevelopment at their Mt Hotham facility. 

Unlike other municipalities, the Minister for Planning is the 
responsible authority associated with the Alpine Resorts (not  
to be confused with the Alpine Shire)  and the Alpine Resorts 
Planning Scheme is administered by the Department of 
Environment, Land, Water and Planning on the Minister’s behalf. 
The Alpine Resort scheme is a complex web of significant 
environmental, ecological, ESD and bushfire requirements – all 
overlaid with an even more complex array of permit exemptions.  
Applications within the Alpine Resorts are not that common, and 
this is Clause 1’s first. 

Fortunately, we have a wonderful ex-employee, with whom we 
have stayed friends, who went on to work as the Alpine Resorts 
Planner some years ago, before moving on to a new career. After 
a painfully detailed review of the Alpine Resorts Planning Scheme 
and some friendly advice from our learned colleague, we were 
able to advise the RCH Ski Club on a design concept that would 
be ‘exempt’ from the need for a planning permit, saving tens-of-
thousands of dollars in third party reports and months of 
application processing time. 

What is/are your favourite project/s you have worked on and why?
Isolation Beard: I am currently enjoying growing a beard. There  
is not really much effort that goes into it, but it is surprisingly 
rewarding and gives me a few points with my teenage sons; 
points which are increasingly difficult to acquire as they get older. 

HQ Restoration: I own my dad’s dad’s HQ Kingswood 
Stationwagon. Pa bought it new from the Bendigo Holden 
Dealership in 1971. That’s the year I was born. It has a bench 
front seat, ensuring six people can travel in relative comfort.  I 
have formed the view that Nan and Pa bought that car so that 
they, along with my three older siblings, and I could ride together. 
Thus making it ‘my car’. We are in the early stages of the 
restoration and I am very excited about getting it on the road, 
hopefully by the end of 2021.

EB Research Foundation: I am fortunate enough to be involved in 
the management of an Australian charity (ebresearchfoundation.
org) with international affiliates that together raise and fund more 
than $US4 million each year of scientific research, across the 
globe, into a cure for the little-known genetic disease, 
Epidermolysis Bullosa. EB is the worst disease you have never 
heard of. It affects the body’s largest organ: the skin. Blisters 
form all over, as well as in the eyes, mouth, esophagus and 
internal organs. Living with EB is likened to living with third-
degree burns. A good friend’s daughter suffers from EB and I am 
extremely proud of the achievements our foundation is making.  

Clause 1 Planning is a specialised town planning consultancy dedicated to assisting property developers, building designers, 
architects, business applicants and other regular users, navigate the increasing complexity of Victoria's State and Local 
Planning Controls. For more information please visit: www.clause1.com.au

Ashley is the founder of Clause 1 Planning and for more than 15 years Ashley has overseen a small team of planning 
professionals that provides specialised advice and services relating to planning permit applications, scheme amendments, 
panel hearings and VCAT appeals on a wide variety of projects, right across Victoria. He is a laureate of the Ronald Pickford 
Award for Service Excellence to the BDAV (2017) and proudly continues to provide professional services and advice to  
Design Matters National Members.
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Now turning to some of my more memorable ‘professional’ 
projects. My favourites are usually those that are a little different, 
that teach me something new, and/or require close collaboration 
with other professionals. A few examples include: 

1. A memorable VCAT appeal that included a 
heritage Beaufort Home, constructed as a steel-
framed and clad kit home, fabricated by the 
(redundant) Beaufort Bomber factory in Port 
Melbourne, for return servicemen after World War II.  
Until this job, I had no idea that Beaufort Homes 
were a thing. 

2. A VCAT appeal in which I represented a bikie club after Council 
had commenced enforcement proceedings, in an attempt to 
close down their clubhouse. We won… thank goodness!

3. We have done a lot of work for corporate applicants that 
include medical centres, childcare and aged-care facilities, 
large-scale food processing plants, industrial manufacturing, 
agri-business and more… and I am always fascinated to 
learn how these businesses and industries operate. 

4. I have also been fortunate enough to assist with several social 
housing and community projects, which are uniquely rewarding. 

To date, what has been your biggest business challenge and 
how did you overcome it?
Up until this year, I would have said my biggest business challenge 
was the separation from my business-partners in 2008. However, 
we have successfully moved on from that and more recently the 
impact of COVID-19 has unavoidably been top of mind. 

I am sure our experience will mirror that of most of Design Matters 
National Members in small business, in that we have all vacated 
the office, working from home, and are working out what happens 
next in the new COVID-19 environment. 

The big issue for us was ensuring that our data was securely backed 
up in the cloud and our phone and other systems continued to 
function without a loss of service-quality to our clients. After a 
couple of weeks of mad scrambling in March, we managed to 
solve those issues, in a very short timeframe. We are now genuinely 
one of ‘those businesses’ that is set up to enjoy the benefits and 
flexibility that cloud-based (access everything anywhere) computing 
offers.  I am embarrassed to say that I should have got over my 
uncertainties and done this years ago.

We are still getting used to new online collaboration tools but have 
undoubtably ‘seen the light’. We have been lucky enough to remain 
very busy over the past few months. Our team is now catching up 
face-to-face one day a week and currently trying to understand 
what our future work environment looks like.  

I am very pleased with how our team has managed to continue 
being efficient, whilst remaining safe, throughout this truly 
amazing and uncertain time. 

Do you have any words of wisdom for a student wanting to 
work in your profession?
It’s a great profession and provides a wide and diverse range of 
opportunities across numerous industries. The majority of town 
planners that permit applicants deal with are either strategic or 
statutory planners. 

I am not sure how wise the words are, but for students contemplating 
entering the planning profession I would say: 

Please remember, the primary purpose of town planning is ‘managing 
change’. Do not enter the profession with ambitions of ‘protecting 
the status-quo’. There is scope for ‘protecting’ important places 
under the planning regime however, the fundamental imperative 
is to provide a better place for people to live, work and our 
communities to grow. Planners need to be agents of change.  
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